d REPORT
2024

.



TABLE
OF CONTENTS

LETTER TO STAKEHOLDERS
page 04

CORPORATE IDENTITY
page 06

AGLIATI SUSTAINABILITY PATH
page 18

METHODOLOGY
page 30

ENVIRONMENTAL SUSTAINABILITY
page 32

SOCIAL RESPONSIBILITY
page 38

CORPORATE RESPONSIBLE MANAGEMENT
page 44

APPENDIX
page 54



LETTER TO
STAKEHOLDERS

Dear Stakeholders,

It is with great satisfaction that we present AGLIATI's 2024 Sustainability Report, a
document that testifies to our commitment to integrating sustainability principles into the
daily management of the company and into long-term strategic choices.

Since 1973, quality and safety have been at the heart of AGLIAT!'s identity. These principles
are embodied today in a Quality Management System certified according to ISO 9001 and
ISO 13485 standards, supported by cutting-edge proprietary technologies and rigorous
controls along the entire supply chain.

2024 represented a year of consolidation for our company and, at the same time, of
evolution towards a more conscious and structured management of ESG dimensions. With
this in mind, we have embarked on a path that has led us to reason and identify strategic
issues for the sustainable development of the company, also incorporating the perspective
of our main stakeholders.

Onthe environmental front, we have started monitoring energy, water and waste consumption
generated, accompanied by the measurement and reporting of greenhouse gas emissions
(Scope 1 and Scope 2) in accordance with the GHG Protocol. These activities allow us
to acquire a greater awareness of our environmental performance and trace a path of
continuous improvement.

As regards the social dimension, the health and safety of workers remains a top priority: in
2024 there were no accidents at work, confirming the effectiveness of the prevention and
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training measures adopted.

Finally, in terms of company management, we have strengthened our internal control
system, implementing the Organization, Management and Control Model and the Code of
Ethics prepared by the parent company Titanium Holding Sr.l, we have also activated the
whistleblowing channel, a tool to support risk prevention and the promotion of a culture
based on legality and transparency.

With this Sustainability Report, we do not limit ourselves to recounting the actions taken
and the results achieved, but we renew our commitment to contribute to a more sustainable
future. We therefore want to continue to grow together with our stakeholders, combining
sustainability, reliability and quality, elements that have always guided our way of operating.

A

Ignazio Agliati
Chairman of the Board of Directors




1 CORPORATE IDENTITY

1.1 Agliati Implantologia
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1.1 AGLIATI IMPLANTOLOGIA

Foundedin 1973, AGLIATI s an Italian company specialized
in the design and production of solutions for dental
implantology. The company manages the entire process
internally, from CAD/CAM design and prototyping to the
creation of implants, prosthetic components, instruments
and surgical kits.

The processes are carried out using highly specialized
proprietary technologies, including multi-axis machining
centers up to 13 axes, controlled anodizing systems and
laser marking systems. These systems allow to guarantee
high precision, constant quality and traceability throughout
all phases of the production process, in line with a Quality
Management System certified according to ISO 9001
and I1SO 13485 standards, specific to the medical device
sector.

The orientation towards innovation is supported by a
Research & Development department that integrates
digital modeling, 3D acquisition and process validation,
favoring the rapid industrialization of new solutions and
their production scalability. The extensive use of CAD/CAM
tools and 3D scanners, combined with a close collaboration
between design and workshop, makes it possible to
combine customization, dimensional repeatability and
competitive response times, in compliance with the
technical and regulatory requirements of the medical
sector.

Quality is monitored thanks to laboratories and through
specialized controls: in addition to metrological and
functional tests, AGLIATI uses a scanning electron
microscope (SEM) for the validation of materials, surfaces
and treatments, confirming the attention to detail and the
desire not to compromise on product safety and reliability.
The combination of engineering expertise, manufacturing
capacity, procedures, instruments, specialist expertise and
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process control enables us to offer reliable and tailored solutions for clinics, laboratories
and dental professionals and to ensure the traceability of devices throughout their entire
life cycle.

At the heart of this strategic approach is a corporate mission and vision oriented towards
innovation and quality, elements that guide the company’s daily activity. AGLIATI's mission
is to offer a "custom made” service, made with dedication and experience, and to develop
technologically advanced products, able to meet the needs of customers. The vision, on
the other hand, looks to the future, with the aim of consolidating its position in the dental
implantology sector through the implementation of new processing techniques, the use of
innovative materials and the use of the most modern 4.0 technologies.

The corporate identity is based on manufacturing know-how, the use of advanced
technologies and the quality of the products offered; and it represents the core around
which AGLIATI has built its development path and which continues to guide its growth and
evolution over time. The following are the main milestones in the company’s history:

1973 7 Year of foundation of AGLIATI 2003 " AGLIATI adopts a quality 202 4 " Preparation of the first

Sustainability Report

management system that
complies with the international
standards specific to the
medical device sector (ISO
13485)

o o o Ay o

Implementation of an
acquisition and reorganization
of the corporate structure with
the entry of Metrika SGR SpA,

The quality management as management company of
system is certified in the Metrika investment fund, in
accordance with the ISO 9001 the majority of AGLIATI
1998 » standard 2023 ®
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1.2 GOVERNANCE AND
ORGANIZATIONAL STRUCTURE

Agliati Srl is a company active in the design and
production of solutions for dental implantology.

The share capital is divided as follows:

PARTNER SHARE CAPITAL
TITANIUM HOLDING .
SRL 1007
10

The Chairman of the Board of Directors is Ignazio Agliati. The Board of Directors is
composed of: Marco Giuseppini and Nicola Pietralunga. The Board of Statutory Auditors
has the task of supervising compliance with the laws and the Articles of Association, as
well as compliance with the principles of proper administration of the company and is
composed of:

- Tiziano Mazzucotelli, Chairman of the Board of Statutory Auditors
- Spartaco Rossi, Statutory Auditor

- Giovanni Tedeschi, Statutory Auditor

- Mauro Cozzoli, Alternate Auditor

- Silvia Rossi, Alternate Auditor

In2024, AGLIATI strengthened its internal control system by implementing the Organization,
Management and Control Model pursuant to Legislative Decree 231/2001 and the Code
of Ethics prepared by the parent company Titanium Holding Srl. These tools, together with
the Whistleblowing Procedure, are fundamental safeguards to prevent the commission
of corporate crimes and to ensure company management inspired by the principles of
legality, fairness and transparency. Model 231 defines a set of operational protocols and
control procedures aimed at preventing corporate risks, includes the mapping of areas at
risk and regulates the role, functions and responsibilities of the Supervisory Body (SB). The
Code of Ethics represents an ethical-behavioral guidance tool in which the principles and
reference values binding on employees, corporate bodies and collaborators are formalized.
The application of the Code of Ethics is extended, through specific contractual clauses,
also to suppliers and business partners. The introduction of a system for receiving and
processing reports, together with the related Whistleblowing Procedure in accordance with
Legislative Decree 24/2023, allows for the timely detection and management of any
violations of the law, Model 231 or the Code of Ethics, guaranteeing the confidentiality of
the identity of the whistleblower and protection from any form of retaliation.




1.3 DISTRIBUTION OF GENERATED
VALUE

AGLIATI combines economic growth with the creation of
sustainable value, respecting the environment and people.
With this in mind, the company is committed, on the
one hand, to sharing part of the value generated with its
stakeholders, and, on the other, to ensuring transparent
communication on the actions taken and the results
obtained.

In 2024, AGLIATI generated an economic value of
€4,491,040 of which €3,168367 (70.55%) was shared
with stakeholders. 61.86% of the value distributed was
shared with suppliers, 31.47% with staff and 6.67% with
the Public Administration. The company has retained
€1,322,673 to support its sustainable growth path.
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2023 2024
Economic value generated by Agliati 5,282,976 4,491,040
Revenues from sales 5,036,787 4,296,392
Change in inventories of work in progress, semi-finished and finished goods 16,878 9,435
Other revenues and income 171,287 144,868
Financial income 65524 47163
Allowance for doubtful accounts -7500 6,818
Economic value distributed by Agliati 3,160,135 3,168,367
Suppliers 1915079 1,959,763
Employees 824672 997188
Debt capital 8,360 -
Public administration 412024 211416
Economic value retained by Agliati 2,122,841 1,322,673
Depreciation and amortization 1534526 1,509,085
Profit for the year 588315 -186,412

ECONOMIC VALUE DISTRIBUTED BY AGLIATI - 2024

[ Suppliers
Employees

Public administration
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61,86%
3147%
6,67%



EMPLOYEES BY GENDER - 2024

1.4 THE PEOPLE OF AGLIATI

OOO
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People are the engine of AGLIATI's development and
continuity: the dedication, competence and professionalism
of employees are essential elements that support
the growth of the company and its ability to innovate.
Attention to people’s well-being and the enhancement of
human capital therefore represent a strategic lever for the
company to help strengthen the sense of belonging and
ensure a stimulating and inclusive working environment.
As of December 31, 2024, the company's workforce had B Ven 65%
20 employees, 7 women and 13 men. The workforce is
mainly composed of production workers (12 units), who
are flanked by 3 employees and 3 administrators.

Women 35%

EMPLOYEES BY PROFESSIONAL CATEGORY AND GENDER - 2024

WOMEN MEN TOTAL
Administrators 0 3 3
Managers 0 1 1
Office workers 2 1 3
Production workers 5 7 12
Trainees 0 1 1
Total 7 13 20

The analysis of the distribution of personnel by age group shows a prevalent concentration
in the 30-50 age group (12 people), indicative of a mature organizational structure. The
picture is completed by 3 resources under 30, an expression of generational change, and
5 resources over 50, bearers of continuity and consolidated skills.
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EMPLOYEES BY AGE GROUP AND GENDER - 2024
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EMPLOYEES BY COMPANY SENIORITY AND GENDER - 2024

WOMEN MEN TOTAL
<5 4 4 8
510 1 4 5
>10 2 5 7

B <30 15%
[ 30-50 60%
> 50 25%
WOMEN MEN TOTAL
<30 0 3 3
30-50 6 6 12
>50 1 4 5

The distribution by seniority shows a balance between new hires and long-term profiles:
8 employees with less than five years of experience in the company, 5 with a seniority
between five and ten years and 7 with more than ten years of service. This figure testifies
to AGLIATI's ability to combine renewal and loyalty, while ensuring generational turnover
and organizational stability.
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During 2024, the company also made use of the collaboration of a trainee, confirming its
desire to offer training and placement opportunities for young resources, thus contributing
to their professional growth.




2 AGLIATI SUSTAINABILITY
PATH

2.1 Materiality analysis
2.2 Agliati's commitment to combating climate
change




l AGLIATI is committed to integrating the principles of
sustainability into all its activities, through efficient
production processes, responsible behavior and the
adoption of innovative solutions, with the aim of combining
competitiveness and respect for the environment and
people.

AGLIATI's sustainability pathis based on three fundamental
pillars: environmental sustainability, social responsibility
and ethical corporate governance. These principles guide
corporate choices and represent the framework within
which daily actions and medium-long term strategies are
defined.

With reference to the environmental dimension, the
company aims to minimize the impact of production
activities, promoting the responsible use of natural
resources, the reduction of emissions and the efficient
management of waste. With this in mind, AGLIATI favors
solutions that reduce the ecological footprint, also through
the use of energy from renewable sources.

Social responsibility translates into the enhancement
of the people and community with whom the company
interacts. Ensuring safe, inclusive and growth-oriented
work environments, strengthening dialogue with
stakeholders and contributing to the development of the
territory are central objectives that consolidate the link
between business and society.

The corporate ethical governance is expressed through a
system based on integrity, transparency and compliance
withregulations. The Code of Ethics andinternal procedures
define clear rules of conduct, aimed at preventing risks
and promoting responsible behaviour throughout the
value chain.

To confirm this structured commitment, AGLIATI has
conducted a materiality analysis, which is the compass
to guide its path of sustainable growth and create shared
value over time.

i o
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2.1 MATERIALITY ANALYSIS

During 2024, AGLIATI conducted the materiality analysis
for the first time, a structured process aimed at identifying
the most relevant sustainability issues for the company
and its stakeholders. The process, structuredinaccordance
with the most relevant principles on sustainability
reporting, the GRI Standards (Global Reporting Initiative
Standards), and with a view to progressive alignment with
the ESRS (European Sustainability Reporting Standards),
has made it possible to define the strategic priorities on
which to focus medium-long term actions. The results
of the materiality analysis represent the basis for the
development of a sustainability strategy consistent with
stakeholder expectations and the company’s responsible
growth objectives.

To ensure that the development priorities identified at
company level reflected the expectations of internal and
external stakeholders, the main suppliers and customers
were directly involved, together with the top management
of the organization, through the administration of an online
questionnaire. This activity allowed to collect and compare
the evaluations of the different interlocutors, integrating
the perspectives that emerged into a shared vision of the
most significant issues.

The analysis has thus made it possible to identify the areas
of greatest relevance for AGLIATI and to define the priority
topics, so-called material, which will guide the company’s
future initiatives. The material topics are the following:
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- Waste and hazardous materials management: responsibly manage the waste produced

and the hazardous materials, adopting safe disposal, recycling and treatment practices in
compliance with current regulations and according to a circular approach;

- Product design and life cycle management: integrating the environmental sustainability

dimension into product design, considering the entire life cycle, from the selection of raw
materials to end-of-life management, with the aim of reducing environmental impact,
optimizing the use of resources and promoting their recyclability;

- Employee health and safety: ensuring a safe and healthy working environment through

targeted company policies, occupational risk prevention measures, continuous training of
employees and compliance with current regulations on health and safety at work;

- Staff well-being and growth: supporting the professional and personal development of

employees through targeted training programs and offering an inclusive work environment,
which values diversity and guarantees equal opportunities, with the aim of attracting,
enhancing and retaining talent and improving satisfaction, well-being and a sense of
belonging to the company;

- Supply chain management: assess and monitor procurement processes and supplier

relationships, integrating environmental and social sustainability criteria, to ensure
regulatory compliance, improve operational efficiency and promote responsible practices
along the entire value chain;

- Cybersecurity and data protection: implementation of technical and organizational

safeguards to ensure the protection of privacy, the security of know-how and company
data from threats and unauthorized access;,

- Partnership and retention of the company network: development and maintenance of

strategic and long-term relationships with business partners, suppliers and customers,
which not only contribute to economic growth, but also support the adoption of sustainable
and shared practices throughout the value chain.
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The materiality matrix below graphically shows, in the upper right quadrant, the material
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' 2.2 AGLIATI'S COMMITMENT TO
COMBATING CLIMATE CHANGE

In 2024, AGLIATI continued to monitor its greenhouse
gas emissions, with the aim of analysing and managing
its carbon footprint in an increasingly conscious manner.
Emissions were calculated in accordance with the
Greenhouse Gas (GHG) Protocol, distinguishing between
direct emissions (Scope 1) and indirect emissions from
electricity purchased from the grid (Scope 2, Location-
based method).

The energy sources used include electricity, natural gas
and diesel for the traction of company vehicles. Electricity
is mainly used for the operation of production plants and for
lighting work environments. Part of it is self-generated and
self-consumed thanks to a rooftop photovoltaic system,
which contributes to the reduction of energy supply from
fossil sources. In 2024, the plant produced 19,300 kWh.
Natural gas is used exclusively for heating, while diesel
fuels company vehicles.
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ENERGY CONSUMPTION

VARIABLE DESCRIPTION UNITS OF 2023 2024
MEASUREMENT
Electricity E'GCtr‘C‘t‘ftﬁe”;i?jsed from kWh 245,452 238571
Natural gas Natural gas consumed Scm 3147 5570

Total consumption of diesel
fuel for the traction of Litres 765 720"
company vehicles

* Energy consumption for the 2023 financial year is estimated.
“The figure for diesel consumption for 2024 is estimated.

Direct emissions from the consumption of natural gas and diesel used for the operation of
company vehicles totalled 13.2 tCO,, up from 2023. Indirect emissions related to electricity
purchased from the grid, determined according to the location-based method, amounted to
61.1tCO,, slightly down compared to the previous year (-2.4%). Overall, Scope 1 and Scope

2 emissions in 2024 amounted to 74.3 tCOZ.

AGLIATI'S EMISSIONS

VARIABLE UNITS OF 2023 2024
MEASUREMENT

Direct emissions from natural gas consumption tCO, 6.3 114
Direct emissions related to the consumption of diesel for

the traction of the company fleet €0, 22 18
Direct emissions (Scope 1) tCo, 85 13.2
Indirect emissions from electricity consumption tCo, 62.6 611
Indirect emissions (Scope 2) (Location-based method) tCO, 626 61.1
Total emissions (Scope 1 & 2) tCO, 711 743
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A further parameter under analysis is the emissions intensity ratio, which relates the
company’s overall emissions (Scope 1 and 2) to its turnover for the reference year. This
indicator allows to assess the efficiency with which the company manages its emissions
compared to the volume of economic activity carried out, offering a comparable measure
over time and useful for identifying any areas for improvement. For 2024, this ratio stands
at 17.3 tCO, per million euros of turnover.

EMISSIONS CALCULATION METHODOLOGY

EMISSION UNIT/

FNERGY SOURCE STARTING UNIT

EMISSION FACTOR SOURCE

DEFRA (Department for Environmental,
Food & Rural Affairs) 2024

Electricity (Location based Superior Institute for Environmental
method) kgCO,/kWh 0256 Protection and Research (ISPRA) 2023

DEFRA 2024 (UK Department for
Environment, Food and Rural Affairs)

Natural gas tC0O,/Smc 0.002045

Diesel kgCO,/L 251279




3 METHODOLOGY

AGLIATI draws up the Sustainability Report with the aim of transparently sharing with
stakeholders the results achieved, the actions taken and the commitments made to support
a path of responsible growth.

The document is drawn up in accordance with the GRI Standards (Global Reporting Initiative
Standards), in their most recent versions, and is also inspired by the ESRS (European
Sustainability Reporting Standards) principles, adopted by the European Commission as
part of Directive 2022/2464/EU "Corporate Sustainability Reporting Directive (CSRD)’
This methodological approach ensures consistency, comparability and alignment with
national and international best practices in non-financial reporting.

The topics covered were selected through the materiality analysis process, conducted
during 2024 and developed with the involvement of the company’s main internal and
external stakeholders. This process allowed to identify the most relevant environmental,
social and governance topics, placing them at the basis of the company’s sustainable
development strategy and reporting activities.

The information and data reported refer to the financial year ended 31 December 2024 and
refer to the company Agliati Sr.l. Where possible, the data are compared with the previous
year (2023), in order to facilitate the evolutionary reading of company performance.

In order to ensure the overall solidity of the reporting process, the collection and validation
of data were conducted with the involvement of the various company functions, according
to criteria of accuracy, reliability and traceability.

The Sustainability Report is made public and available to all stakeholders through the
company’s official communication channels, confirming the company’s desire to ensure
transparency, accountability and continuous dialogue with its stakeholders.




recognizes that environmental protection is a strategic priority and a duty towards
future generations. For this reason, the company has launched a structured process of
monitoring energy consumption, the use of natural resources, the waste produced and the
greenhouse gas emissions generated by production activities.
The goal is to progressively reduce its environmental impact, adopting solutions that
promote energy efficiency, the responsible use of raw materials and the valorization of
waste through recovery and recycling practices. At the same time, is committed
to researching increasingly sustainable technologies and processes, combining high quality
standards and innovation with respect for the environment.
This path is part of a long-term vision that aims to integrate environmental sustainability
into all business decisions, strengthening the link with the territory and contributing to the
definition of a responsible growth model oriented towards the creation of shared value.




Responsible waste management is a central aspect of
's environmental commitment. The company has
adopted organisational procedures aimed at ensuring
regulatory compliance and traceability of flows and, at the
same time, promoting a reduction in waste generated by
production activities. The approach adopted is inspired
by the principles of the circular economy, favoring the
enhancement of materials through recycling practices,
where possible, and the correct management of waste.
With this in mind, the measures implemented are not
only a regulatory requirement, but also an opportunity to
increase the efficiency of internal processes and reduce
the overall environmental impact.
In 2024, the waste produced by amounted to a
total of 4.0 tonnes, broken down as follows: 1.1 tonne of
hazardous waste (27.5% of the total) and 2.9 tonnes of non-
hazardous waste (72.5%). The management provides for
the classification by type and the exclusive assignment to
authorized operators for recovery, treatment and disposal
activities, in full compliance with current legislation.

Alongside the operational aspects, the company is committed to raising awareness
among its employees on the correct management of waste throughout all production
phases, promoting responsible behavior and greater attention to the use of resources. In
this perspective, the objective pursued is to promote the integration of the principles of
environmental sustainability into daily operating practices, consolidating a management
approach based on the efficient use of resources, the prevention of waste and the continuous
improvement of environmental performance.

Waste Total amount of waste generated t 40
Non-hazardous waste Total amount of non-hazardous " 59
waste produced
Hazardous waste Total amount of hazardous waste ¢ 11
generated

Waste Total waste t 40
Waste Non-hazardous waste t 29
Waste Hazardous waste t 11
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4.2 PRODUCT DESIGN AND
LIFECYCLE MANAGEMENT

For AGLIATI, sustainability is a core principle integrated
in the process since the product design stage, aiming
to merge quality, innovation, and environmental impact
reduction throughout the entire lifecycle of its devices.
The selection of materials is of strategic importance: the
company uses pure GR4 titanium and advanced alloys
such as GRS ELY titanium and AISI 316L steel, recognized
for their high biocompatibility, strength and durability,
which allow to limit the need for frequent replacements.
The careful selection of materials is accompanied by
high-precision production processes - which include CNC
machining up to 13 axes, anodizing and laser marking, as
well as CAD/CAM techniques and 3D scanners - which
are constantly updated and monitored by specialized
technicians. This allows not only to optimize the use of
resources and reduce waste, but also to create customized
solutions, calibrated to the specific needs of customers,
increasing the clinical functionality of the devices and
their safety.

Research and development is a critical phase in the
improvement of products and production processes. The
company constantly invests in new technologies and
design methodologies, exploring the use of innovative
materials and advanced procedures to further improve
the performance of devices and reduce the environmental
impact. The ability to integrate digital modeling, 3D
acquisition and process validation also allows to shorten
industrialization times, while maintaining high quality
standards.

Finally, AGLIATI takes a rigorous approach to quality
control, based on the absence of compromises in safety,
compliance and performance. The use of metrological
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procedures and advanced functional checks ensures the timely control of each production
phase and the full compliance of the products with the highest standards in the sector and
with the specific regulations on medical devices.




5 SOCIAL RESPONSIBILITY

5.1 Employee health and safety
5.2 Employee well-being and growth

Social responsibility is a fundamental pillar of AGLIATI's sustainability strategy and reflects
the desire to combine growth and innovation with attention to people, recognized as the main
resource and engine of business success. This commitment translates into an integrated
approach that embraces several priority areas: the protection of the health and safety of
workers, pursued through prevention systems and continuous training; the promotion of
diversity and inclusion, which aims to ensure equal opportunities for access, professional
development and treatment and a work environment free of any form of discrimination;
product safety, an essential requirement in a sector with a direct impact on patients’ health.
Together, these areas outline the guidelines on which AGLIATI articulates its commitment
with regard to the social dimension.




5.1 EMPLOYEE HEALTH AND SAFETY

For AGLIATI, the protection of the health and safety of workers
is an absolute priority and a commitment that goes beyond
mere compliance with regulatory requirements. The company
considers prevention a central element of its management
approach and promotes a widespread safety culture, based
on individual responsibility and collective awareness, so that
each person actively contributes to maintaining a safe and
secure working environment.

The Risk Assessment Document (DVR) represents the
technical-organizational reference of the occupational safety
management system; This document identifies, for each
activity, the hazards present, assesses their extent and defines
the prevention and protection measures to be adopted, with
periodic updates in the event of changes to processes,
equipment or at the organizational level.

The training activity is anintegral part of the prevention system
and involves all company personnel through structured
paths, differentiated according to the different tasks and the
relative levels of risk. The training courses include a general
part (rights, duties, concepts of risk, damage and prevention)
and a specific part, related to the dangers associated with
the tasks and departments to which they belong. Regular
refresher sessions help maintain high safety standards,
consolidate operational skills and encourage the adoption of
good practices, with a focus on emergency management and
early reporting of potentially dangerous situations.
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Thanks to this approach, supported by technical and organizational measures, no accidents
at work were recorded during 2024, confirming the effectiveness of the actions taken and
the solidity of the safety management system adopted by the company.

EMPLOYEE HEALTH AND SAFETY. KPI

UNITS OF

VARIABLE KPI 2024
MEASUREMENT

Implementation of an

Risk assessment occupational health and safety Yes/No Yes
management system

Work-related injuries Total occupational injuries No 0

Work-related injuries Number.of accidents while No 0
commuting

Work-related injuries Totgl oc;gpgtional accidents with No 0
serious injuries

Work-related injuries gumber of cases of occupational No 0

iseases
Work-elated injuries Number of deaths due to work- No 0

related injuries and illnesses




5.2 EMPLOYEE WELL-BEING AND
GROWTH

The value of AGLIATI comes from the people, whose skills,
commitment, professionalism and sense of responsibility
are the basis of the quality of the products and processes
that have distinguished the company for over fifty
years. The company protects the fundamental rights of

development and employee inclusion, promoting the strengthening of the sense of
belonging. During 2024, there were no incidents of discrimination or complaints regarding
working conditions or human rights violations.

EMPLOYEE WELL-BEING AND GROWTH. KPI

UNITS OF
VARIABLE KPI 2024
MEASUREMENT

Presence of women as a

Gender diversity percentage of total employees % 35%
hired

Non-discrimination R.epo.rte.d inpidents of No 0
discrimination

Training Non-compulsory training Yes/No Yes

provision

employees and guarantees an inclusive work environment,
based on equal opportunities and fairness, and condemns
any form of discrimination.

The selection and management processes of human
resources are based on criteria of impartiality and
transparency, in order to ensure equal career opportunities
and professional growth and promote a work environment
in which individual contribution is recognized and valued.
Continuous training is one of the main tools to promote
the professional and personal growth of employees.
During 2024, AGLIATI has invested in the development
of skills through targeted courses: these include training
in CNC programming on L-model lathes and the course
"Introduction to ISO 13485:2016", the international Lj
standard that defines the requirements for quality :
management systems applicable to medical devices. I
These courses testify to the company’'s commitment to : J
ensuring constant updating and strengthening key skills i L]
to face the challenges of a highly specialized sector such ;.
as dental implantology. — 5
These courses reflect the company's commitment to N '
ensuring constant technical updating and enhancing the
skills necessary to face the challenges of a sector that,
having a direct impact on people’s health, requires high
standards of quality and professionalism.

Thanks to these initiatives, AGLIATI promotes a business
management model that combines well-being, personal
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An ethical governance model represents for the basis on which to build sustainable
development. Integrity, transparency and responsibility are the key principles that guide
decision-making processes and the relations with employees, customers, suppliers,
institutions and all stakeholders, in order to ensure consistency between strategy, corporate
values and operational choices.
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6.1 SUPPLY CHAIN MANAGEMENT

For AGLIATI, the sustainability of the supply chain is a
strategic element, closely linked to maintaining the quality
standards of the products offered and responsibility
towards customers, patients and stakeholders. The solidity
of the relationship with its suppliers allows to ensure
operational continuity, reliability and compliance with the
highest regulatory and safety standards.

All the company’s suppliers are located in northern Italy,
mainly in Lombardy, a choice that contributes to reducing
the environmental impact of logistics and strengthening
the link with the territory, generating positive economic
effects on the local production fabric. Geographical
proximity also facilitates constant and direct dialogue
with business partners, promotes a more precise control
of supplies and timely management of any critical issues.
AGLIATI has adopted a Quality Management System
compliant with the European Directive on Medical Devices
93/42/EEC and is certified according to ISO 9001 and
ISO 13485 standards. These standards guarantee the
systematic control of all business processes - from design
to production, up to distribution - ensuring the high level of
quality, safety and traceability of medical devices and full
compliance with the applicable technical and regulatory
requirements.

The approach adopted by the company recognizes
suppliers as strategic partners not only to develop
innovative solutions and preserve high quality standards
of the products and services offered, but also to support
its sustainable growth path.
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Therefore, looking to the future, AGLIATI intends to continue to promote relationships
based on collaboration, reliability and shared values, in line with the principles of social and
environmental responsibility that guide the corporate strategy.




6.2 CYBERSECURITY AND DATA
PROTECTION

The protection of personal data and technical-production
know-how is a central aspect of AGLIATI's operational
management, which recognizes its strategic importance
for business continuity. The company is in fact aware
that any violations or improper use could have negative
consequences not only at an operational level but also
at a reputational level; for this reason, it takes a rigorous
approach to cybersecurity and data management,
based on principles of confidentiality, accountability, and
regulatory compliance.

Data processing is carried out in accordance with EU
Regulation 2016/679 (GDPR), Legislative Decree
196/2003 and subsequent amendments, as well as
applicable national regulations. The personal information
collectedis used exclusively for purposes related to business
management and protected by systems and procedures
that prevent unauthorized access, alteration or accidental
loss. Particular attention is paid to the processing of data
and information collected through the whistleblowing
channel, introduced by Legislative Decree 24/2023, which
provides specific guarantees to protect the confidentiality
of the identity of the whistleblower and the subject of the
report.

The data are stored for the time necessary to pursue the
purposes for which they are collected, and in any case not
beyond the limits established by current legislation.
During 2024, there were no reports of privacy violations,
nor cases of loss, theft or unauthorized dissemination of
business or personal information. This result reflects the
effectiveness of the safeguards adopted and AGLIATI's
desire to continue to strengthen its IT security and data
management systems, also through future monitoring
and technological updating activities.
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CYBERSECURITY AND DATA PROTECTION. KPI

VARIABLE KPI ME:SNLIJLSES/III:ENT 2024
Identified incidents of leakage,
Data breach theft or loss of customer data No 0
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The ability to build solid and lasting relationships with
customers and partners represents a strategic element of
competitiveness and growth for . The company is
aware that trust is based both on the quality and reliability
of the products offered, and on the transparency and
fairness with which commercial relations are managed.
For this reason, the retention path of the company network
integrates two complementary dimensions: customer
centrality and product quality on the one hand, corporate
reputation and brand reliability on the other.
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For , the centrality of the customer and the quality of the solutions offered
represent indispensable values, the basis of long-term relationships established with clinics,
laboratories and professionals in the dental sector. The company, active since 1973, has
developed an integrated supply chain that embraces CAD/CAM design, the production
of implants, prosthetic components and surgical kits, guaranteeing safe, reliable and
customized solutions.

The quality management system, certified according to ISO 9001 and ISO 13485 standards,
ensures process traceability and compliance with the most stringent regulations in the sector.
Advanced technologies, such as machining centers up to 13 axes, anodizing systems, laser
marking and specialized scanning electron microscope (SEM) controls, further contribute
to improving the quality of activities, products, services and the efficiency of production

processes.

A key role is played by the Research & Development department, which integrates digital
modeling, 3D acquisition and process validation, allowing new solutions to be rapidly
industrialized and to offer customization, repeatability and competitive response times.
This attention to quality, safety and innovation translates into a "custom made” service,
developed to meet the specific needs of customers.




BRAND REPUTATION

Corporate reputation is a fundamental intangible asset for AGLIATI, capable of directly
influencing the perception by customers, suppliers and partners. To strengthen this
oversight, in 2024 the company implemented the Organization, Management and Control
Model pursuant to Legislative Decree 231/2001 and the Code of Ethics prepared by
the parent company Titanium Holding Sr.l, tools that help ensure the application of the
principles of legality, transparency and responsibility in all corporate activities.

The Code of Ethics, in particular, is not limited to establishing internal principles of
conduct, but represents a public declaration of the company’s commitment to correct and
responsible behavior. It regulates key aspects such as fairness in business, impartiality in
relationships, protection of fundamental rights, transparency in decision-making processes
and responsibility related to product quality and safety. These are principles that, if
applied consistently, strengthen the reliability of the company and protect its image, thus
consolidating the trust of stakeholders.

The Model 231 has the function of preventing the commission of corporate crimes through
a structured set of control protocols and procedures, the mapping of risk areas and the
supervision of an independent body (SB). This tool helps to spread a corporate culture
based on legality and responsibility, making the foundations on which the company’s
reputation is based more solid and strengthening the credibility of AGLIATI in the eyes of
business partners and institutions.

To complete the system, AGLIATI has equipped itself, in accordance with Legislative
Decree 24/2023, with a channel for reporting irregularities and the related Whistleblowing
Procedure, which regulates the methods of sending, analyzing and archiving reports,
ensuring the protection of the whistleblower from any retaliation, the confidentiality of
information and the traceability of the management process.

Thanks to this organisational structure, there were no violations of current legislation during
2024, nor proceedings relating to anti-competitive practices, corruption or other forms of
wrongdoing.
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PARTNERSHIP AND RETENTION OF THE COMPANY NETWORK. KPI

UNITS OF
VARIABLE KPI 2024
MEASUREMENT
Code of Ethics Presence of a Code of Ethics Yes/No Yes
Organization, Management and Presence of an Organization,
Control Model (Legislative Decree  Management and Control Model Yes/No Yes
231/2001) (Legislative Decree 231/2001)
Presence of an internal,
Whistleblowing confidential and protected Yes/No Yes
reporting channel
- ) Total number of convictions
Convictions for active and ) o )
assive corruntion received for violations of anti- No 0
P P bribery and bribery laws
Number of incidents of violations
Violations of free competition, monopolistic No 0
practices, antitrust laws
Incidents of non-compliance
Non-compliance with marketing communication No 0

regulations and/or codes
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AGLIATT'S KPIs FOR SUSTAINABLE DEVELOPMENT

ENVIRONMENTAL SUSTAINABILITY

CORPORATE RESPONSIBLE MANAGEMENT

UNITS OF
VARIABLE KPI 2024
MEASUREMENT
CYBERSECURITY AND DATA PROTECTION
Identified incidents of leakage,
Data breach theft or loss of customer data No 0
PARTNERSHIP AND RETENTION OF THE COMPANY NETWORK
Code of Ethics Presence of a Code of Ethics Yes/No Yes
Organization, Management and Presence of an Organization,
Control Model (Legislative Decree  Management and Control Model Yes/No Yes
231/2001) (Legislative Decree 231/2001)
Presence of an internal,
Whistleblowing confidential and protected Yes/No Yes
reporting channel
- ) Total number of convictions
Convictions for active and ) o )
assive corruntion received for violations of anti- No 0
P P bribery and bribery laws
Number of incidents of violations
Violations of free competition, monopolistic No 0
practices, antitrust laws
Incidents of non-compliance
Non-compliance with marketing communication No 0

regulations and/or codes

UNITS OF
VARIABLE KPI 2024
MEASUREMENT

WASTE AND HAZARDOUS MATERIALS MANAGEMENT

Waste Total amount of waste generated t 40

Non-hazardous waste Total amount of non-hazardous " 29

waste produced
Hazardous waste Total amount of hazardous waste ¢ 11
generated
SOCIAL RESPONSIBILITY
UNITS OF
VARIABLE KPI 2024
MEASUREMENT

EMPLOYEE HEALTH AND SAFETY
Implementation of an

Risk assessment occupational health and safety Yes/No Yes
management system

Work-related injuries Total occupational injuries No 0

Work-related injuries Number .Of accidents while No 0
commuting

Work-related injuries Totgl ocggpqtional accidents with No 0
serious injuries

Work-related injuries Number of cases of occupational No 0
diseases

Work-related injuries N“mbef (.)f c?leaths dye {0 work- No 0
related injuries and illnesses

EMPLOYEE WELL-BEING AND GROWTH
Presence of women as a

Gender diversity percentage of total employees % 35%
hired

Non-discrimination R.e por tgd inpidents of No 0
discrimination

Training Non-compulsory training Yes/No Yes

provision
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GRI CONTENT INDEX

The table links the reporting principles applied and the contents of this document.

GRI STANDARDS

REFERENCE IN THE REPORT

403-4. Worker participation and consultation

403. Occupational health and safety on occupational health and safety programs and 40
related communication

403. Occupational health and safety :1;;—}/5. Worker training on occupational health and 40
403. Occupational health and safety 403-9. Work-related injuries 41,56
403. Occupational health and safety 403-10. Occupational disease 41,56
404. Training and education :ii_éfcn;ﬂ?gge;;?kmmg and transition 42-43, 56
405, Diversity and peers ;‘rng?)é.ylztie\;ersity in governance bodies and among 42-43,56
406, Non-discrimination ﬁégirlgscitiir;‘;s of discrimination and corrective 4356
417 Marketing and Labeling gﬁtmgiﬁﬁn’;g:&‘;ﬁ?p"ance involving 53 57
418, Customer privacy 418-1. Grounded complaints regarding customer 48-49,57

privacy and loss of customer data

GRI STANDARDS REFERENCE IN THE REPORT

GRI 2. GENERAL DISCLOSURE

2. General Information 1. The organization and its reporting practices 45,89

2. General Information 2. Activities and workers 89 14-15

2. General Information 3. Governance 1011

2. General Information 4. Strategy, policies and practices 45,20

2. General Information 5. Approach to stakeholder engagement 22,31

GRI 3. MATERIAL TOPICS Material topics

3. Material topics 3-1. Process for determining material themes 22

3. Material topics 3-2. List of material topics 23

3. Material topics 3-3. Management of material topics

TOPIC STANDARDS

201. Economic performance 2_01—‘1. Economic value directly generated and 1213
distributed

205. Anti-corruption 205-3. Confirmed incidents of corruption and 5253, 57
measures taken
206-1. Lawsuits related to anticompetitive

206. Anti-competitive behavior behavior, trust activities, and monopolistic 52-53,57
practices

302, Energy 302—1-. Int‘ernal energy consumption within the 26.07
organization

305, Emissions 305-1. Direct greenhouse gas (GHG) emissions 27
(Scope 1).

305, Emissions 305-2. Indirect greenhquse gas (GHG) emissions 57
from energy consumption (Scope 2).

306. Waste 306-2. Management of significant waste-related 34
impacts

306. Waste 306-3. Waste generated 35,56

403. Occupational health and safety 4031 Occupational health and safety 40-41
management system

403. Occupational health and safety 403-2. Hazard identification, risk assessment and 40

accident investigation
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LINKING TABLE BETWEEN MATERIAL TOPICS AND THE

SDGs

The following table illustrates the alignment between AGLIATI's material topics and the
SDGs (Sustainable Development Goals), enhancing the company’s contribution to global

sustainability goals.

MATERIAL TOPIC

DESCRIPTION

SDGs

Waste and hazardous materials
management

Responsibly manage the waste produced and hazardous materials,
adopting safe disposal, recycling and treatment practices in
compliance with current regulations and according to a circular
approach

Product design and lifecycle
management

Integrate the dimension of environmental sustainability into product
design, considering the entire life cycle, from the selection of raw
materials to end-of-life management, with the aim of reducing
environmental impact, optimizing the use of resources and promoting
their recyclability

Employee health and safety

Ensure a safe and healthy working environment through targeted
company policies, occupational risk prevention measures, continuous
training of employees and compliance with current regulations on
health and safety at work

GOOD HEALTH
AND WELL-BEING

DECENT WORK AND
ECONOMIC GROWTH

o

Employee well-being and growth

Supporting the professional and personal development of employees
through targeted training programs and offering an inclusive

work environment, which values diversity and guarantees equal
opportunities, with the aim of attracting, enhancing and retaining
talent and improving satisfaction, well-being and a sense of belonging
to the company

GOOD HEALTH
AND WELL-BEING

DECENT WORK AND
ECONOMIC GROWTH

o

Supply Chain Management

Assess and monitor procurement processes and supplier
relationships, integrating environmental and social sustainability
criteria, to ensure regulatory compliance, improve operational
efficiency and promote responsible practices throughout the value
chain

|
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CLIMATE
ACTION

‘I PARTNERSHIPS
FOR THE GOALS

Cybersecurity and data protection

Implementation of technical and organizational safeguards to ensure
the protection of privacy, the security of know-how and company data
from threats and unauthorized access

DECENT WORK AND

PEACE, JUSTICE

ECONOMIC GROWTH AND STRONG

INSTITUTIONS

Partnership and retention of the
company network

Developing and maintaining strategic, long-term relationships with
business partners, suppliers and customers, which not only contribute
to economic growth, but also support the adoption of sustainable and
shared practices throughout the value chain

DECENT WORK AND
ECONOMIC GROWTH

17 PARTNERSHIPS
FOR THE GOALS

i Jeo] &

AND PRODUCTION
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Agliati Swr.l.

Via Aldo Moro, 6/A - 24030 Ambivere (BG)
Tel 035/549275 - Fax 035/555990
info@agliati.it

www.agliati.it

61



/.""l A 1
/1
L) AN
IMPLANTOLOGIA




